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1. Project Formulation 
 
This project is formulated as part of a series of projects initiated by the International 
Association of Maritime Universities (IAMU) in that AMC is a member. The primary 
objective of this study is to identify all shore-based and near shore activities which are 
associated with maritime operation and to codify them into a Maritime Safety Management 
System. This is the attempt to extend the currently existing ISM Code in order to complete the 
safety net in the maritime industry for the sake of ‘’safer shipping and cleaner oceans’’. 
 
 
2. Expected Outputs 
 
Upon completion the project is expected to produce the following outputs: 
• To identify all shore-based and near shore activities which are associated with maritime 

safety management system and their safety-related mutual relationships (Action Plan 1).  
 
• To investigate the current practices of application of safety policy and management 

system associated with sea-based activities among typical samples of shore-based and 
near shore activities identified (Action Plan 2). 

 
• To analyse the current gaps between sea-based and shore-based activities with regards to 

safety management policy and system, as well as common shortcomings/deviation in 
implementation of safety policy and system of connecting activities between sea and 
shore-based operations based on risk analysis (Action Plan 3). 

 
• To formulate expected standard working procedures of activities in the light of 

international safety management benchmarked with ISO guidelines (Action Plan 4). 
 
• To investigate the expected skills and qualifications of key positions in shore-based 

organisations in order to satisfy and facilitate expected working procedures of activities in 
Maritime Safety Management System (Action Plan 5). 

 
• To propose curricula development of various courses about Maritime Safety Management 

System for key positions in shore-based organisation with expected skills and 
qualifications (Action Plan 6). 
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3. Project Framework and Methodologies 
 

WHAT HOW WHO WHEN 
Action Plan 1 • Literature review 

• Experts system (Focus 
Group Interview & 
Discussion) 

• University professors 
• Maritime experts 
• Executives in shipping-

related organisations 

December 2003 

Action Plan 2 • Questionnaire 
• Interviews 

• Players identified in 
Action Plan 1 

April 2004 

Action Plan 3 • Literature review 
• Benchmarking analysis 

• Internal project members September 2004 

Action plan 4 • Literature review 
• Proposals developed from 

previous three Action Plans 

• Internal project members January 2005 

Action Plan 5 • Questionnaire 
• Interviews 

• University professors 
• Maritime experts 
• Executives in shipping-

related organisations 

June 2005 

Action Plan 6 • Benchmarking analysis 
• Proposals developed from 

Action Plan 5 

• Internal project members December 2005 

 
 
4. Checklist of processes and activities done 
 
Up to the current moment the following processes and activities have been done in 
preparation for the Action Plan 1 which will be due by December 2003: 
 

Operation status Processes/Activities In-progress Done Result 

Preliminary literature 
review on maritime 
safety 

√√√√  
 

Composing the 
background of the 
project and mailing to 
potential participant of 
the Focus Group 

 √√√√ 

 

Contacting maritime 
experts in the industry 
to ask for their consent 
of participating into the 
Focus group discussion  √√√√ 

Up to the moment there have 
been 10 experts agreed to join 
the Group. They are based in 
Australia and New Zealand 
with scope of work varying as 
port operator, port authority, 
pilot authority, channel 
authority… 

Establishing the group 
email addresses 
database as preparation 
for the discussion 

 √√√√ 

The email address database for 
the Group has been established 
in the AMC’s email system 
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Composing of a 
questionnaire for the 
Group discussion 

 √√√√ 
The content and format of this 
questionnaire was reviewed 
and already finalised 

Composing of the kick-
off covering email √√√√  

The content and format of this 
email is being reviewed and 
will be finalised soon 

Emailing the kick-off 
covering email and the 
questionnaire to 
participants in the 
Group 

√√√√  

This activity will be done 
shortly 

 


